Overview
Review the Project Objective

Document Critical Success Factors

Clarify Scope Definition

Identify & Qualify Risk 

Validate Project Assumptions

Evaluate Compliance Regulations

Document and Validate Best Practices & Process
Document Deployment Requirements

Assesses Organizational Readiness

Updating Project Plans

Project Objective

Defines business need and organizational goals

Identify project controlling factors (time vs budget)

Identify criticality factor (mission critical, payroll critical, purchasing critical)

Critical Success Factors

Application level CSFs

Types of browsers supported

Types of interfaces supported

Standards that must be met

Business Level CSFs

The “Ability To” Factor

Functional Specs defined in a manner that is stated:

Must have the “Ability To…….”

Business Process   CSFs

End User CSFs 
Usability requirements

Acceptance Criteria defined in measurable manner

What are key business process acceptance criteria

Ability to collect all customer data

Measurable:  on a single screen, over three screens, within 5 different business use cases

Not measurable: 

Performance metrics defined in measureable manner

Ability to measure performance

Ability to simulate performance peaks

Ability to 

Scope Definition

What is in scope
What is NOT in scope

How will scope be managed

How will scope be measured

What is scope change process and who has what level of authority

Risk Definition

Hardware

Dev/Test/Prod Environments 

New or Existing?

Performance?
Technology

Bleeding Edge or Stable

Support / Maintenance

Knowledge base

Resources

Turn over

Availability

Travel

Business Processes

Qualify Risk – How Likely

Quantify Risks – what’s the cost if it is realized

Risk Management Plan reviewed

Assumptions:
Infrastructure

Hardware

Development

Test (QA/Stress)

Production

End User / Workstations

Printers

Disk Storage

Software

Development tools

Migration Tools

Version Control

Performance Monitoring

Technology upgrades

Infrastructure

Network

Printer

Technology Upgrades

Infrastructure

Networks

Scanning Equipment

Hardware

Development

Test / QA / Stress

Production

End User Workstations

Printers

Storag

Software

Dev Tools

Migration Tools

Version Control

Performance Monitory

Business Process Changes

Acceptance of the “new world”

How will process changes be communicated

Marketing team

Inclusion and the “buy in” approach

How much time is factored into plan to document As Is and To Be processes

How accepting is the business to the thought of Change

Should there be a Marketing team focusing on communicating change

Project Team

Team Members, Roles and Authority

Resource Availability

Business Users

Management Team

Technical Team

Team Housing

Where will the team work

Is there Teaming space

Dynamics of lcation

Team Members Roles & Authority

Resource Availability 

Business User involvement

Mangement Team involvement

Define Decision Making Authority for all groups

Technical Team

Team Housing

Where will the team work

Is there Teaming Space

Conference Rooms

Team Building

Create Trust

Define Roles

Find common thread to unite

Compliance Requirements

Review plans to ensure there is enough time in requirements, design, & testing to ensure compliance: 

Government Compliance

Sarbanes

Time in plan to evaluate processes?

Will Data access levels effect design

HIPAA Act

Data Security processes defined

How is/will Customer Data Security be protected

Process validation

PCI Compliance

Data Encryption at database level

Document Controls and processes

FDA Validation

Process definitions

Design/Dev/Test

Operational Support

Application Security
Field Level

Screen Level

Menu Level

Application level

Ensuring Best Practices are in place

Conflict Resolution process

Risk Management process

Scope Management Process

Escalation Processes defined and effective
Deployment Factors

Definition of user community

Quantity of users

Access levels

Intranet

Leased Line

Dial-Up

Network

Deployment Plan
Phased Release?

In Scope

Out of Scope

Organizational Readiness

Infrastructure

Clear Understanding of Business Needs

Strong Upper Management Support

Project Team Strength & Weaknesses

Ability and Willingness to Accept Change

Project Plan Updates

Resource Plan

Communication Plan

Scope Management Plan

Change Management Plan

Risk Management Plan

Issue Management Plan

Quality Management Plan

Training Plan

Deployment Plan

Support Plan

Team Members

Executive Management

IT Management

Project Manager

Business Manager

IT Support Staff

Business Reps / End-User Committee

Business Systems Analyst

